
 

ADVANCEMENT 
 
Through the inspiring work done with the DeVos Institute and Michael Kaiser, Louisville Ballet continues to 
recognize that the future of the organization depends on a very specific ‘virtuous cycle’. This four phase cycle 
includes:  
 

1. First, creating and delivering exciting and inspiring PROGRAMS  
2. Then, communicating, MARKETING and celebrating those programs 
3. Which, builds a FAMILY of support for those programs 
4. And allows us to call on our community to make an INVESTMENT in these programs. 

 
Which allows for the more creation and delivery of exciting and inspiring programs, and so the cycle 
continues. The community must also be confident that we will be exemplary stewards of their investment.  
 
In pursuing this virtuous cycle Louisville Ballet has already achieved the following: 
 

• Michael Kaiser personally mentored the organization with a focus on capacity building, financial 
health, and a new Strategic Plan. 

• The board has increased by almost 50% and is engaged, enthusiastic and invested.  
• At January 1, 2021, Individual Fundraising is up 14% compared to the same period last fiscal year. 
• We have significantly paid down our debt, and rebuilt confidence with Kentucky Performing Arts. 
• While other companies took the unfortunate steps of slashing jobs, we have kept the team together, 

built our Board, and passed a new Strategic Plan. 
 
This momentum builds toward our 70th Anniversary Season next season when Louisville Ballet has the 
opportunity to celebrate being one of the oldest ballet companies in the United States. A sense of civic pride, 
and an appreciation for what the arts and culture sector brings to a community, allows for an expanded 
appeal for investment in Louisville Ballet. With our engaged Board leading the way, inspired by exciting 
programming and supported by a fully resourced staff, the following initiatives will be pursued in the 70th 
Anniversary Season and beyond: 
 
SUBSCRIPTION RENEWALS – using data to guide effective communications, value generation, and 
personalized experiences that will cultivate loyalty amongst audiences, LB will be able to grow a community 
of support for the art that is at the core of our mission. 
 
CORPORATE COUNCIL – working with community leaders in the corporate sector to build employee-based 
experiences, robust marketing benefits, and valuable corporate social responsibility (CSR) investment 
opportunities that align with LB programming. 
 
INVESTMENT ALIGNMENT – securing financial support for LB by aligning donor interests and passions with 
LB programming, across all contributed funding categories, through effective and efficient research, 
sensitive and respectful communication, and consistent and meaningful stewardship. 
 
 
 


